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Summary 
 

Creative Economy was a time limited programme of coaching and workshops that benefitted 18 

small creative businesses in Somerset. The coaching programme supported 10 creative businesses 

and the programme also offered an open programme of workshops for other small creative 

businesses.  The businesses that benefitted included an artist, a non-profit organisation working 

in dance, an illustrator and textile artist, a studio/gallery, a photographer, a stained glass artist, a 

youth theatre, a wildlife photographer, an online marketing and media company and a ceramic 

sculptor. 

Creative Economy was a collaborative programme working with nine partners to develop and 

deliver the programme content. Participants have also participated in Somerset Arts Week.  

All of the participant businesses met their objectives for taking part.   

Participants gained a solid range of new skills around new technologies, social media, marketing, 

branding, sales and how best to find their customers and meet their customers’ needs.  

Significantly, the programme has supported the creative industries to be an economic driver for 

Somerset and the South West: as a result of the programme the participants have increased their 

turnover over what they had anticipated on entering the programme. They have also gained more 

clarity abound their businesses, developed clearer communication and felt more confident to gain 

new customers and contracts. One of the participants also signed a business lease during the 

programme.  

The programme has a multiplier effect in that the participants now feel more networked as a 

result of taking part and would like to collaborate on future business initiatives and marketing 

development.  
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1. Introduction 
 

The ‘Creative Economy’ has been identified by Government as an important area for 
economic growth and critical as a driver for rebalancing the economy. 1.5 million people 
are employed in the creative industries or in creative roles in other industries, 5.1% of the 
UK’s employment. 
 
Somerset has a vibrant and growing artistic and creative sector. However, many creative 
people lack support to increase their confidence in business development and marketing 
and many do not have the time or expertise necessary to take advantage of new ways to 
bring their work to the attention of a wider public.  
 
It was against this backdrop that New Leaf Life Design developed the Creative Economy 
Business Coaching programme.  The programme’s purpose was to offer sustainable 
economic development. To this end the programme offered Business coaching, 
workshops and networking opportunities to 10 creative traders, and small cultural sector 
organisations. This is a model of economic skills development and futuristic collaborative 
working.  
 
The programme, now it its second year offered workshops and business coaching for 10 
creative practitioners and small cultural sector organisations in Somerset. It built on a 
previous similar programme which ran from November 2001 to March 2012 for 10 
practitioners. 
 
The programme comprised two one to one coaching sessions for 10 practitioners and five 
monthly workshops: 
 

 Digital Media Workshop (16th October) with Jim Hardcastle of Viper Marketing 

 Developing Digital Marketing (7th November 2012) with Jim Hardcastle of Viper 
Marketing 

 Bite Size Brand Building (5th December 2012) with Barnaby Adams of Cuckooo 
Design Studio 

 Designing Sales Success (16th January 2013) with Pam Knight of White Knight 
Marketing 

 Planning to Succeed in your Marketplace (6th February 2013) with Pam Knight of 
White Knight Marketing  

 
The workshops were also open to a further 8 people outside of the coaching programme, 
18 people benefitted in total.  Six additional coaching sessions were offered to those who 
needed additional support. This was funded by New Leaf Life Design. Creative Economy 
received 50% funding from Somerset County Council’s Creative Industries Development 
Fund for the programme. The other 50% was donated in kind by those involved. 
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2. Methodology 
 
 

Scope and Limits of the Evaluation 

The research has been designed to highlight the achievements of the participants of the 

Creative Economy programme.  

 

Population Sample 

The results within the evaluation reflect the views of participants of the coaching and the 

attenders of the workshop programme.  

 

Timeframe 

The evaluation for this report has taken place from October 2012 to March 2013. An 

interim report of the workshop programme was submitted in November 2012 and 

summary reports of the December, January and February workshops after each event.  

 

Methods 

The research data was drawn from the respondents via a number of different research 

methods:  

 

1. Digital Surveys 

A digital survey was sent to participants after each of the workshops by New Leaf 

Design. 

2. Participant Aims and Objectives & Pre-Coaching Questionnaires 

Completed with the coach before the programme 

3. Participant Post Coaching Questionnaires 

Completed by the participant at the end of the coaching  

4. End of coaching participant evaluation form 

Completed by the participant at the end of the coaching 

5. Evaluation Day 

An evaluation day was held and the notes were submitted to Be Curious 

 

 

Analysis 

The evaluator has undertaken qualitative analysis of the results of the surveys based on 

thematic coding (evaluator defined and participant defined). The feedback from the 
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participants in the evaluation is represented as far as possible in their own words, but the 

extracts used have been subject to selection by the evaluator.  

 

Caveat  

Participation in this evaluation for the workshops has been entirely voluntary although it 

was encouraged by New Leaf Life Design. The evaluation of the coaching has been a key 

element of the programme.  The report is very much a snapshot in time and comes from 

self-completed surveys and has not been subject to audit. Nonetheless, I believe it is 

sufficiently grounded and evidenced for the conclusions and recommendations to have 

value. 
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3. Participants Ambitions for taking part in Creative Economy 
 
 

Ambitions for taking part in the programme 
 
None of the ten participants had any prior experience of 
working with a coach.  
 
When asked how they felt about their business now and 
what they would like to achieve through the programme, 
their ambitions fell into three main areas;  

 support with developing strategies for their business, 

 getting a clearer focus, and  

 gaining confidence.  
 
The following comments typify the comments of the ten 
participants. 
 
“I would like an approach or strategy I can employ to connect with the people who will 
appreciate my work to the extent of buying it.” 
 
“I would like the confidence to make active decisions” 
 
“I would like focus and confidence to push my business forward using a new found 
knowledge of available tools.” 
 

Photo 1: Fiona Winning in her studio 

   

“I would like a clearer 
perspective and 

confidence.” 
 

“I would like focus and 
a plan of action.” 
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4. Programme Design 
 

 

Creative Economy offered five open workshop 
sessions and two one to one coaching sessions. 
 
Programme participants were very positive about the 
programme overall; 8 people thought that two 
coaching sessions was ‘about right’ and two people 
through it was ‘too few.’ The two who thought that 
two sessions were too few said that they really valued 
the one to one support and would like more. “Being 
someone who struggles with strategies, I would like an 

additional mentoring session and a review in a few months’ time.” “I would be keen to do 
another one to further my skills and business. I feel that I would need further support and 
development as it can be a lonely road working on your own – it is great to have a support 
network.” 
 
All of the programme participants thought that the frequency of the coaching sessions 
was ‘just right’. “There were enough sessions to get to know other colleagues a bit, spaced 
out to allow attendance but not too far apart. I would recommend the programme 
because of the knowledge and skills learned and the positive supportive nature of the 
group.” 
 
Participants were very enthusiastic about the benefits of the coaching valuing the 

accountability that the programme offered and the fresh insights and tools.   

“The coaching helped us ground our ideas and see how to make them a reality. It made 

me accountable. It helped to give us direction. It’s about following something though. 

Taking risks. Being on your own in your own head 

and this needs focus. The risks paid off.” 

“The coaching gave me new tools. New ways for 

letting people see what I do. It’s given me some 

more confidence.” 

 
All of the participants said that they would 
recommend Creative Economy to a friend and said 
that the programme compared ‘very well’ to other 
programmes of this nature.  
 

“It was a realistic 
framework to support my 
business.  
A complete package.” 

 

“The programme offered just 
enough information so I felt 
driven and informed but not 

overwhelmed.  
I would recommend it to 

anyone feeling lost or 
struggling with their 

business.” 
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The programme was thought to be well paced and well structured, “This programme is 
thorough and well presented. They are able to meet individual needs because of their 
commitment, enthusiasm and the way the course is structured.” 
 
Participants particularly valued the tone set by the programme, the warm and welcoming 
culture and the quality of the one to one sessions. 
 
 “It was warm and welcoming whilst still making sure everything was covered. It made me 
address important issues which I was ignorant to before.” 
 
“Becky has been a wonderful, supportive advisor and an inspiration to work with. “ 

 
One person said that they thought the benefits would 
endure over time.  “For me the personal sessions were 
very important. The changes I am working on in my 
business take time, and I think the coaching benefits will 
continue over several years.” 
 
Participants commented that the programme helped to 
expose them to new ideas. “A lot of people get stuck in 
one way of doing things, the course broadens your view 
with more possibilities.” 
 
Participants valued the opportunity to meet with others 

in the workshops as it helped to build their networks and to combat feelings of isolation.  
 
“I have found the one to one mentoring very helpful and open to engage in networks with 
other participants from the programme.” 
 
“It is really useful to meet other creatives to share experience. A coaching programme 
allows you to set goals to aim for.” 

Photo 2: Group workshop session 

The importance of a whole group experience was cited 
over and over again. “It is an immensely informative and 
encouraging experience. It is also good fun and input and 
supportive comments from other artists have been 
helpful.” “As a sole trader it can feel isolated sometimes so 
it’s nice to be in a like-minded group.” “Because we are in a 
group, everyone different. Having more of a group has 
been helpful.” 
 
 

“This programme has 
been of great benefit to 
both myself and my 
business. As someone 
self-employed you can 
often miss out on the 
interaction.” 
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5. The Workshop Programme 
 
 

This section sets out the captures the feedback from each of the workshops. There were 
five workshops offered as part of the programme. Each of the workshops extended to 
participants who were not taking part in the coaching. The workshops benefitted 18 
people in total. 

 
 
Workshop One: Introduction to Digital Media 
(October 2012) 
 
There were 12 respondents to the evaluation, 83% (10) 
of which were from the Creative Economy Coaching 
Programme. 
 
Overall the participants were very positive about the 
session, with 67% (8) rating it as “excellent” and the 
other 33% (4) rating it as “good.” 
 
Highlights 

The highlights of the session including learning about 
pinterest and the rule of thirds. Also it was useful for 
people to learn about the potential of Facebook, the 
multiplier effect of attracting "likes" to a Facebook 
business page whereby some access the "likers" 
friends is also gained. Several of the participants 
commented that the workshop was organised in such a 
way as to enable the information given to be easily 
absorbed, with clear teaching at just the right pace. 
Several of the participants particularly commented on 
the warm and friendly approach of the trainer.  

 

Two of the participants thought it was valuable to have time to share with others. 
Another participant echoed that it was a highlight to “be part of a group of creative 
people with business on their minds”. 

 

“It have me enough detail to feel confident in using the information and tools covered, 
but wasn't too much to feel overwhelmed.” 

 
 
 

“It changed my 
perspective on social 

media.” 
 

“This workshop reinforced 
the importance of the 

internet when trying to 
reach a wider audience.  

 
This changes the 

perception of who might 
be buying our products so 

may give the confidence 
to broaden our creativity 

and range. Our chances of 
success feel improved by 
the realisation of such a 

potentially huge customer 
base.” 
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Suggested Changes 

Overall, the majority of participants thought that it would have benefited from being a 
longer session. A typical comment being, “I would have liked more time to go over same 
content in more depth.” One person suggested that that in the session participants could 
be encouraged to apply some of the knowledge practically to their Facebook and Twitter 
sites. 

 

One person suggested that a seating plan in a horseshoe shape would be more helpful, “I 
think it might have helped in establishing connections with the people in the group, 
thereby modelling or providing an opportunity for 'here and now' networking, adding to 
the theme of the presentation /workshop.” 

 

 How people will use what they have learned 

Participants were very positive about the potential impact on their business. 

 

“I was impressed by anecdotal examples of the way big corporations treat social media 
seriously. This persuaded me to expend significant effort on re-energising my own 
Facebook page and opening a Twitter account.” 

 
Photo 3: Jim Hardcastle explains  
social media to participants 

“I've been nervous to embrace the whole social 
media thing, it reveals gaps in my knowledge and 
skill. I know the power of stories and have 
extended my use of them. The business side of my 
work has to change gear, and be more organised.” 

 

“It consolidated my knowledge of the social 
networking advertising opportunities and 
highlighted important focal points with which to 
work.” 

 

“It was a real eye opener. I need to communicate more on a personal level and to share 
information not just about my own business. Hootsuite looks amazing and will save me so 
much time when networking!“ 

 

“The training has focused what I had to do to properly manage myself online and gave 
me confidence in me ability and knowledge in the different areas. I was helped to set up a 
Facebook business page on the night, which I then worked on the next day, and had 40 
likes within the first 5 days. I improved my Linked in page within the week after and set 
up a Twitter account.” 



 

 13 Creative Economy Evaluation Report 

 

 
Supporting Participants to reach their business objectives 

Participants were highly enthusiastic about the potential impact of their knowledge on 
their businesses. Several of the participants said that it should help to increase sales and 
another commented that it had already encouraged them to explore new areas for 
networking and being more visible on social media platforms. Overall participants 
thought that it would help to raise their visibility and build better relationships. 

 

One person commented that this would help to extend their reach to new national and 
international markets: “I think the emphasis must be on communication as a greater 
number of people than ever possible before the internet, can be reached. This is 
encouraging as it will surely move the odds in our favour. With this in mind our business 
objectives may become more nationally or even internationally focused.” 

Another said, “It has already worked in putting my work out more and reaching a larger 
audience. Giving on line examples of work and easy access to myself and work, to 
advertise performance and increase interest. It is easily manageable and has given me 
confidence in my business skills and capability to manage myself.” 

 

One person is working towards a Facebook Ad campaign to increase their brand 
awareness.  

 

Finally, for one participant the first session boded well. “I am very happy that this 
coaching was recommended to me, this was only the 
first session, but if the others are similar I believe that 
my business is likely to benefit hugely.” 

 
Workshop Two: Developing Digital Media (November 
2012) 
 
  
There were 10 respondents to the evaluation, 80% (8) 
of which were from the Creative Economy Coaching 
Programme. 
 
Overall the participants were very positive about the 
session, with 80% (8) rating it as “excellent” and the 
other 20% (2) rating it as “good.” 
 
Highlights 
Again, people valued meeting like-minded creatives in 
a welcoming environment where people could learn from each other and ask questions 
together. People particularly valued learning about Google Analytics, mail-outs, and the 

“An excellent workshop. A 
real eye opener.” 
 

“Utilising digital media is 
of utmost importance to 
my business and I feel I 
can now move forward in 
a confident, 
knowledgeable way.” 
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explanation of how the different social media platforms feed each other. One person 
commented that they had enjoyed seeing some of the free software to aid digital 
marketing strategies. 
“Everything was easy to understand, discussed in a supportive, encouraging manner. I was 
using some of the things discussed before, but now have much deeper insight to use tools 
productively and confidently.” 

 

Suggested Changes 

The majority of people said that they would not have made any changes to the session. 
However, one person said that they would like the session to be slightly longer and 
another said that they would have liked a practical session on how to write a tweet. 

 

How people will use what they have learned 

One participant said that it had made them look at their business and customers in a 
different way which will make it easier for them make connections and build 
relationships. Another suggested that this would lead to easier networking possibilities, 
broadening the reach of their profile and work. “It has shown me the importance and 
value of on-line marketing and the power it has.” 

 

One participant commented that this made lead into them developing new products and 
services. “In this case I can better understand the value and ease of using digital 
marketing. I can see how this kind of communication can increase the number of possible 
target customers. This may mean that I will change and develop my product accordingly.” 

 

Overall people’s experience can be summarised by this one comment which typifies 
many of the responses. “It gave me the knowledge and impetus to build my own on-line 
profile in many mediums.”  

 

Supporting people to reach their business objectives 

The workshop improved people’s confidence, “It has given me confidence in the field of 
Digital Media/SEO and has lead me to go on and study further which I really enjoy 
learning about.” 

 

Overall, it helped participants to connect to other networks, “I have begun to join in by 
adding comments to some of the business blogs I've found.” It has also helped target a 
wider audience and make new business contacts. “Showcasing my work and getting a 
reaction from that will help motivate me to progress and work hard to hopefully turn my 
venture into a full time job.” 

 

Another reflected, “I will be able to promote my work better, build a better relationship 
with my customers and increase my sales.” 
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It has also helped to increase social media presence, “I feel I have a good basis now for 
trying to maximise the use of social media to see if they have any impact on the level of 
interest in my work. From knowing very little I feel now have at least a practical working 
knowledge,” and one person said that they now have a clear vision for social media and 
their business.   

 

Finally, one person thought that the workshop had a positive impact in given them focus 
and objectives to reach, with easy ways to advertise. “It gives me the know-how of where 
and what to look for in terms of work/networking/opportunities. It made it seem 
manageable and bite size steps.” 

 

Workshop Three: Bitesize Branding (December 2012) 

 There were 11 respondents to the evaluation, 73% (8) of 
which were from the Creative Economy Coaching 
Programme. 
 
Overall the participants were very positive about the 
session, with 64% (7) rating it as “excellent” and the 
other 36% (4) rating it as “good.” 

 

Highlights  

Participants really appreciated realising the value of a 
brand and how this can grow organically as the business does. They loved the tutor’s style 
and thought his presentation to be “authentic”, “engaging”, “passionate” and “fun”.  They 
particularly enjoyed the slides and visuals provided on the day. 

 

Suggested changes 

Participants would have liked a little more discussion in the workshop to generate ideas 
and would have also liked a second session, similar to the other workshops.     

 

How people will use what they have learned 
Overall participants found the workshop to be highly relevant and engaging. One 

participant commented, “it made me look at the way I present myself and make 

connections with people, examining how to plant seeds and continue connections made.” 

Another commented that it made them think about the attitude to their work and how 

they will present themselves in the future. For another it served as a reminder of the 

client relationship, trust, expectations; “I need to be more confident and attentive in 

“This workshop really 

gave me an 'Ah ha' 

moment that made me 

understand where to start 

with my branding and 

how to send the message I 

want to my customers.”  
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nurturing my networks and not to take 'no response' personally, need to develop 

resilience, and follow the model suggested by Barney.” 

The workshop content sparked one participant to take some direct action, “I have made a 

decision about the staffing in my company as a direct result of the course. It also reminded 

me exactly what was the important bit in the buying process. All in all....£25 well spent.” 

 
Supporting people to reach their business objectives 
The workshop inspired participants to think more about how they could raise their profile 

and to think about how they wanted to be seen and defined. “I learned how continued 

work can create possibilities in the future and not to cut short ideas or actions if they seem 

not to have an immediate reaction/response for me. Also it focused me to define how I 

want myself to be seen and what I have to offer.” 

Workshop Four: Designing Sales Success (16th January 
2013)  

 

There were 10 respondents to the evaluation, 80% (8) 
of which were from the Creative Economy Coaching 
Programme. Overall the participants were reasonably 
positive about the session, with 50% (5) rating it as 
“excellent,” 40% (4) as “good” and 1 and “OK.” 80% (8) 
thought it relevant to their business, 1 thought it was 
partially relevant and 1 person thought it was not relevant to their business. 

 
Highlights 
Two of the participants said that they valued learning about the difference between 
features and benefits and another two thought that buying signals were the highlight of 
the workshop.  Participants also commented that they valued the opportunity to work 
and discuss the issues as a group. One person commented on Pam’s style of leading the 
workshop. “Pam was engaging, inclusive and I learnt a lot from the session.”  
 
Suggested changes 

One person said that they would have liked it to have been more applied. “I would have 
liked the workshop to apply the selling /marketing models previously shown specifically 
on one or two of the participants businesses, so we can see the real life relevance. A pre-
workshop task activity to bring to the session.” 

 
How people will use what they have learned 

Four people said that the workshop had prompted them to consider their Unique Selling 
Point.  “Considering what my USP is in my business and how it can differ from the 

“This workshop showed 

me that I'm on track with 

how to effectively market 

my business.”  
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competition is vital.” “I’m concentrating on clarifying my unique selling point.” 
“Concentrating on how I portray myself and my work and clarifying what I have to offer 
and my usp.” 

 

Three people said that it had made them consider their customers more and to recognise 
buying signals. “I feel I can now recognise buying signals and respond appropriately.” “I 
thinking about how I can view my work in terms of the benefits it brings to customers.”  
“I’ve learned how to fit what I'm offering in with a client/customer. Taking time with 
building relationships and trust.”  

 

Supporting people to reach their business objectives 

All of the respondents said that they thought the knowledge that they had gained 
through the workshop would lead to increased sales. “Improved knowledge of the selling 
process can only be helpful in getting more sales.” “Hopefully it will increase sales and 
therefore help to meet target sales in business objectives.” 

 

Participants said they felt better informed about the sales process and buying signals and 
this would help them to engage with customers more effectively. “I hope I will be able to 
produce better publicity / communication with target market.” “I will think more about 
customers to increase sales.” “It will help me make decisions and move my business 
forward.” 

 

Workshop Five: Planning to Succeed in your 
Marketplace (6th February 2013)  

There were 8 respondents to the evaluation, 88% (7) of 
which were from the Creative Economy Coaching 
Programme. 

 

Again the participants were reasonably positive about the 
session, with 63% (5) rating it as “good,” 37% (3) as 
“excellent.” 88% (7) thought it relevant to their business, 
1 thought it was partially relevant. “Quite a lot of the 
material felt a bit "corporate" and I could not see the 
relevance of some of it to my one man enterprise.” 

 
Highlights 

Five of the participants said that their valued the applied 
SWOT analysis which was part of the workshop. “Being encouraged to work through a 
SWOT analysis. I have never done this before and it was very revealing.” 
 
 

“This workshop gave 
encouragement to plan to 

succeed and not to 
dismiss ideas or 

suggestions for marketing 
or otherwise just because 

they are unfamiliar or 
perhaps a little daunting, 

for instance creating a 
press release.” 
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Suggested changes 
People would have like more relevant examples such as creative businesses so they could 
see the theory come to life in terms of their own practice.  
 
How people will use what they have learned 

Three people said that they would take the principles of marketing into their business. 
Two participants commented on the usefulness of the product lifecycle. “The product 
lifecycle was interesting to see.” “Looking at the next trend and dedicating time to this.” 
One person commented “the SWOT analysis and marketing plan will help me make 
decisions in clearer and better thought out ways.” 
 
Supporting people to reach their business objectives 

Three people said that the workshop would help them to improve their marketing 
strategy and set measureable goals.  One person commented “It will help me decide on 
the content and form of my marketing stance. I was also very impressed by the concept of 
differential advantage. For my business I think that this has to be my personality and the 
way I put myself over.” 
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6. Impact of the Coaching on the Creative Economy Participants 
 
 

Coaching Objectives 
At the beginning of the programme, participants were asked to set three objectives of 
what they would like to achieve through the coaching. The majority of the participants 
required support with gaining more clarity and focus, marketing, business skills and 
gaining confidence. (Figure 1)    
 
 

Figure 1: Participants Objectives by Theme (10 participants, 3 objectives each) 
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Table 1: Sample Coaching Objectives and Success Criteria 

Coaching Objective Success Criteria 

Clarity as to where the business is going Targeting the right markets 
More confidence in my skills and product This would permeate all aspects of my work. I 

will definitely know if there has been an 
improvement in this areas 

Learning more professional ways of 
approaching customers and presenting my 
work 

More outlets, more sales 

Increase the number of potential purchasers 
viewing my work 

An increase in favourable feedback and sales 

Increased profile Footfall and sales 

 
Extent to which participants achieved their aims and objectives 
  

At the end of the programme, participants were asked how the programme had helped 
them achieve each of their objectives. The majority thought that the programme had 
helped them achieve their 3 objectives either ‘very well’ or ‘extremely well.’ (Figure 2)  

Figure 2: Extent to which the coaching helped people achieve their aims and objectives 
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Networks 
Participants were asked to rate the strength of their networks at the beginning and end of 
the programme. At the beginning of the programme, the strength of people’s networks 
scored on average 2.5/6 (42%) however by the end of the programme this had raised to 
4.5/6 (75%). This shows an average raise of 2 points. 
 

Figure 3: Strength of Networks Before and After Creative Economy 

 
 
At the beginning of the programme, participants were part of 20 different creative 
business networks with one participant not being connected to any networks at all. By 
the end of the programme, this had increased to 36 different networks, the majority of 
which were on a regional basis.  One of the participants commented “I have engaged with 
networking and am more aware of implementing these strategies into my working 
routine.”  

Photo 4: Participants at the evaluation day reflecting 
on what they had learned 
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Social Media 
Creative Economy showed participants the value of social media.  “Facebook makes you 
think about things differently.” “I now use social media and feel a lot differently about it.” 
 
During the programme, two of the participants started using Facebook, one person 
established her own Facebook page and two people intend to start using Facebook in the 
future as they now realise the value of it to their business. “I understand Facebook better 
and it could relate to my event photography and could work with other photography 
sectors.” 
 
Two of the participants were using Twitter at the beginning of Creative Economy and by 
the end of the programme seven of the ten participants were using Twitter with five 
having started new accounts.  
 
“The programme convinced me of the value of social media and gave me the confidence 
to go ahead.”  
 
Table 2: Social Media used before and after the programme 

Participant FB 
Oct 12 

FB 
Mar 13 

Twitter 
Oct 12 

Twitter 
Mar 13 

Mailing List 
Oct 12 

Mailing List 
Mar 13 

1 149 179 173 341 250 289 

2 0 352 0 26 0 0 

3 28 57 0 10 40 100 

4 10 73 0 23 0 40 

5 15 315 488 590 0 0 

6 0 0 0 0 0 0 

7 75 102 0 112 0 136 

8 0 0 0 54 100 200 

9 0 66 0 0 0 0 

10 0 0 0 0 0 0 

 
 

Overall the programme appeared to give the participants the confidence to start to use 
social media. “I have started using Facebook and Twitter as a result of this programme. 
The programme convinced me of the value of social media and gave me the confidence to 
go ahead.” 
 
Two participants also reported to have started using Linkd in and Pinterest as a result of 
the programme.  
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Marketing and Promotion 
Six of the ten participants came to the programme with the ambition of either improving 
their marketing and/or profile.  Their objectives included: 

 A more professional profile to create a better impression of my business 

 To be more serious about marketing my business 

 To have a better understanding of how to best market and project/concept 

 To reach a greater number of people both potential clients and those working in 
the same area 

 Increased profile and effective marketing of the business and self 

 To formulate a clear and acceptable strategy for effective marketing 
  
At the beginning of the programme participants were asked to rate the strength of their 
marketing and promotion. At the beginning of the programme, the strength of people’s 
marketing and promotion scored on average 2.2/6 (37%) however by the end of the 
programme this had raised to 4.4/6 (73%). This shows an average raise of 2.2 points. 
 
Figure 4: Strength of Marketing and Promotions Before and After Creative Economy 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

At the end of the programme, participants reported the following marketing and 
promotion successes: 
 

 changed attitudes to marketing  

 developed marketing strategies 

 increased sales and repeat sales  

 increased awareness through using social media 
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 developing and writing press releases and securing more press and radio coverage 

 using blogs and websites in a more proactive way 

 increasing search engine optimisation  

 developed websites and using pictures more   

 developed brand personalities and unique selling points 

 HTML mail campaigns 
  
 

Overall Strength of Business Model 

At the beginning of Creative Economy were asked to rate the strength of their business 
model. At the beginning of the programme, the strength of their business model scored 
on average 1.8/6 (30%) however by the end of the programme this had raised to 4.2/6 
(70%). This shows an average raise of 2.4 points. This is particularly significant as 
participants wanted to increase business focus and clarity, confidence and business skills 
through the coaching programme. One of the participants signed a business lease during 
the programme which contributed to their sense of confidence and business growth.  
 

Figure 5: Strength of Business Model before and after the programme 

 
 
 
 

Estimated Turnover for the next financial year 

Participants were asked to estimate their turnover for the year 2012/13 in October 2012. 

In March 2013, they were asked their turnover for the end of the financial year.  In all but 

two cases, participants were able to show their actual turnover had increased than what 

had been estimated.  Participants cited the reasons as being that they were more 

focussed, had clearer communication and felt more confident to gain new business. 
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Table 3: Estimated income for the next financial year, before and after the programme 

Participant Before the 

programme 

After the 

programme 

Comments 

1 unspecified 10,000 Increased.  

“I feel a lot more confident that 

this is achievable” 

2 £1,500 £3,000 Increased 

3 None £500 This has substantially increased 

4 None Unspecified My freelance work has increased 

due to confidence, networking 

and management skills 

5 £25,000 £27,000 Increased 

6 unspecified unspecified “It has made a clearer bottom 

line.” 

7 £30,000 - £35,000 £33,000 “It hasn’t changed. It’s too early 

to tell. I hope to see a change 

year end 2014.”  

8 unspecified £20,000 + “It is too soon to tell.” 

9 In the region of  

£10,000 

£20,000 Increased 

10 £20,000 £30,000 “It has increased as I am more 

focussed on time management 

and clearer communication.” 
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Impact on Working Life 
The programme appears to have made some significant achievements on the impact on 
the working lives of programme participants.  The large majority either strongly agreed or 
agreed that the programme had helped them to feel more positive about their work and 
more confidence to make decisions. Participants commented, “It has enabled me to focus 
on the important decisions I needed to make.” “I have more confidence and feel more 
optimistic about my future plans. I am committed to make a success of my business 
career.”   “I feel confident and happier.”    
 
Participants also thought they had improved their marketing ability and technical skills. “I 
have more understanding of the importance of maintaining and developing my marketing 
strategy.” “I have more outlets and better promotion.” “The new technology training has 
provided me with a way to see how to develop my business.”  
 

Figure 6: Impact on working life 1 

 

 

 

Participants also thought that they had increased their motivation, productivity and 
profitability. They had also been able to deal with personal issues that would otherwise 
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have impacted on their work.  “I have achieved a better work/life balance. I now know 
that it is important to keep me fresh and motivated. Really enjoy my job and variety of 
people I can help to be more successful is very rewarding.” 
 

Figure 7: Impact on working life 2 
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Impact on Personal Development 
Participants also thought that the programme had made significant impact on their 
personal development.  All of the respondents thought that the programme had made a 
‘good’ or ‘excellent’ impact on their personal development.  “I have personally become a 
lot more focussed, excited about my work.” “It has improved my confidence in learning 
new skills and meeting people with similar problems.” “I have more confidence and feel 
more optimistic about future plans.” 
 

Figure 8: Impact on personal development 
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Overall Experience 
Participants were very positive about the programme overall and that it had made 
significant impacts on their business.    
 
“The whole experience has been very supportive and informative and I believe it has 
helped me through a period of transition in the development of my business.” 
 
“I am delighted to have been part of this coaching programme, it was a wonderful 
opportunity. It has given me the kick start I needed and I am full of excitement, hope and 
confidence about my future work.” 
 

Next Steps 
 

Participants were asked what further needs they had: 
 

 Practical social media techniques 

 You Tube and Video for Promotion/SEO 

 Fundraising/bid writing 

 Business planning 

 Developing a brand 

 Time management 

 More peer support 
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7. Conclusions and Recommendations 
 

The Creative Economy programme was developed to provide business support and 

coaching to 10 creative practitioners in Somerset. It sought to present a challenging and 

engaging programme of workshops focussing on branding, social media and marketing 

combined with networking opportunities. It also offered personalised coaching to support 

small enterprises to help people meet their personal and business objectives. This 

evaluation has looked at the extent to which these aims have been achieved and the 

impact of the programme on the ten businesses taking part. 

 

What is clear is that participants have left the programme feeling more focussed and 

optimistic about their businesses with a solid range of new skills in marketing, branding 

and how to best find their customers and meet their customers’ needs. They also have a 

clearer plan of how they can navigate the way ahead and feel much better networked as 

a result.  

 

Overall the programme has reduced the feeling of isolation, so common for sole 

practitioners and as a result of their new found skills and networks; significantly the large 

majority of the participants have left the programme with a larger turnover for the year 

end than they had anticipated. As a result, they feel a lot more confident and happier to 

achieve prosperous businesses in the future.   

 

Additionally the programme showed significant collaboration in the delivery and at the 

evaluation day which contributed to Creative Economy’s success. The necessarily time 

limited nature of the programme has left participants wanted more support around the 

areas of business planning, fundraising, brand development, social media and search 

engine optimisation. The group were also keen to meet with the previous years’ 

participants to extend their networks and develop new ideas.  
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Recommendations 

 

1. To conduct a longitudinal study in September 2013 to see how the participants 

have been impacted by the programme over six months   

 

If the programme is to be run again: 

 

2. Maintain the level of participants at 10 people for the coaching programme 

3. Continue the monthly workshops and two coaching sessions as part of the 

programme 

4. Consider introducing some further optional workshops  on financial planning, 

business planning and fundraising    

5. Consider go and see visits as part of the programme to help extend people’s 

practice 

6. Consider introducing action learning as part of the process. This would help to 

build a peer learning community and could be self-sustaining continued after the 

programme has completed as a mechanism for on-going development and 

support. 


