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Introduction 

 
This is the final report of the 2011/2012 New Leaf Creating Coaching Programme. It examines the 

impact of the programme one year after participants started working with New Leaf and assesses 

the financial and business advantage they have experienced after taking part. 

 

As a longitudinal study it is obviously restricted in its findings by the fact that just one year has 

passed, but within the limitations of the process the results are interesting as an overall assessment 

of the difference the support has made and confirms the value of the Programme to the Somerset 

economy. 

 

For a full picture and detailed background information, it should be read alongside the main 

evaluation report produced in April 2012. 
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Executive Summary 
 

Methodology 
 
After the initial application process was completed and the participants selected, a ‘Pre-Coaching 
Questionnaire’ (Appendix 1) was sent to successful applicants. The questions were designed to 
establish baseline data to which further research could be compared. 
 
In August 2012 a further questionnaire was sent to gauge how far the participants had benefitted 
from the coaching. This questionnaire has offered information on business and financial benefits 
that enables certain conclusions to be drawn in this report. However, it must be recognised that with 
just ten participants, even the 100% response rate does not offer a large enough sample size for any 
wider general conclusions to be drawn. 
 
Programme Outputs 
 
In the original evaluation report the Programme methodology was detailed thus: 
 

 Each of the ten participants had 5 sessions of coaching, each session lasting 90 minutes.  

 Each participant was eligible for a half day one to one with Alex Roland of Your IT Now to 
develop Social Media within their business. 

 All participants were invited to form a creative nexus group to provide enduring self-support 
after the project finished.  

 The need for a work pack was identified early in the process and one was produced. 

 A project evaluation process developed 
 
The coaching was started in November 2011 and ended in March 2012. It was delivered on time and 
within budget, any additional costs were borne by New Leaf and the Final Evaluation Report was also 
delivered on time. 
 
Aims & Objectives of the Coaching Programme 
 
The stated aims and objectives of the programme were as follows: 
 

 To achieve greater confidence in creative industries managers by increasing personal 
development and skills. 

 Increase levels of sustainability by developing a stronger business model. 

 Raise awareness of greater ‘business’ potential by using social media 

 Develop a ‘Creative Nexus’ group  

 Strengthened business networks, collaboration and partnership development through 
participation in a shared learning/business development programme. 

 Coaching support to participants to develop a competitive advantage by helping to create 
the conditions for growth in the creative sector. 
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The final evaluation showed the Programme to be very successful, meeting objectives and offering 
support to creative businesses that all participants found valuable. In that report it was stated that 
this, the final report, should be appended to the main evaluation report and together they can be 
read as a detailed overview from which lessons for the forthcoming second year of the Programme 
can be drawn. 
 
Longer-term results 
 
This report finds that the following longer-term results have been achieved: 
 

 There is now a wider engagement in face to face networking opportunities locally.  
 

 There is an increased used of social media for marketing purposes. Although not all of the 
participants have yet taken social media interaction with customers forward there are 
indications that they have taken seriously the necessity to have a strong online presence. 

 

 Participants are achieving a better work-life balance in respect of hours worked, and 
productivity has increased as more hours are now spent on producing the end product, 
rather than administration and marketing via less profitable routes. 

 

 The number of participants with business plans has more than trebled. 
 

 More businesses are now looking to invest in the short and longer term, and the possibility 
of applying for grants has been taken forward positively. 

 

 More businesses plan to recruit additional staff in the coming months. 
 

 There has been an increase in the number of businesses finding a regular customer base. 
 

 The growth in this small sample of local creative industries indicates that support offered 
more widely and for longer could achieve significant improvements in the sector overall. 
This would make the Somerset creative economy more competitive on a regional and 
national level and increase the county’s profile in an industry that works closely with the 
tourism sector. 
 

 All those taking part found the experience to be a positive and useful one and would 
recommend it to fellow artists and creative businesses. 
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1. Networking 
 
The New Leaf Creative Coaching Programme recognises that one of the most important ways to 
become known and respected in the creative community (and also promote a business and increase 
economic opportunities) is to network. Networking includes membership of local groups of 
likeminded business people who can share experience, contacts and knowledge for mutual benefit 
and act on available opportunities in the local and regional economies. 
 
The pre and post-coaching questionnaires indicate that the coaching programme has been highly 
successful in promoting such engagement within the group of participants. 
 
Face to face networking 
 
Before the coaching began, eight out of the ten participants had some involvement in at least one 
business group. This number has stayed the same, but whereas those eight participants were initially 
involved across nine groups, they are now part of twenty, including Somerset Art Works and 
Creative Somerset.  
 
There is no indication as to why the remaining two participants did not become more involved, but it 
is recognised that for some the solitary nature of their creative process is a matter of choice. 
Networking is simply not for them. 
 
 
 
 
 
 
 
 
 
 
 
Social networks 
 
So is ‘virtual’ networking more popular? This survey certainly indicates that the work undertaken 
during the coaching programme highlighted the value of such networks. In the pre-coaching 
questionnaire just four participants used social networks, such as Facebook, for personal or 
professional use. The number has increased to nine, although not many use the networks to 
advertise their work. Three now use Facebook to advertise, but Twitter is used by two and LinkedIn 
by just one. 
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2.  Advertising 
 

 

 
Advertising was always important to the businesses on the programme. Nine out of ten had a 
website before the coaching, five went to trade shows and craft fairs and eight used ‘word of 
mouth’. These figures remain largely unchanged, but the graph does show that although social 
networking is only used by a small number of the creative businesses, the internet is well used via 
the websites and the links between the two have been recognised. 
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3. Business impact 
 
Hours worked 
 
A key target of the Creative Coaching Programme was to ensure that those running their own 
creative business could achieve a profitable and manageable work-life balance. For some 
participants this had previously been a struggle. As can be seen from the table below, before the 
programme began, three out of ten participants were working more than fifty hours per week. 
 
Examining the results from the post coaching questionnaire, the majority now work between 25 and 
50 hours per week. This is a very positive result. Participants are investing more time in their 
businesses overall, whilst managing to keep hours worked to a more manageable level. More time is 
also spent on creating an end product. 

Hours  Pre Post 

0-10 2 1 

10-25 3 0 

25-50 2 8 

50+ 3 0 

Business planning 
 
Before the Creative Coaching Programme began, only two participants had a business plan. Now, 
just a year later, seven have put together a plan to take more control over the future of their 
business and to ensure they are clear in their minds as to how their ambitions can be achieved. 
 
Although most of the participants managed their own tax affairs and continue to do so, four of the 
ten now employ an accountant, one more over the year. 
 
Investment 
 
Since undertaking the coaching, the participants are much more confident about investing in their 
business. As can be seen from the table below, the majority are now planning to invest in both the 
short and longer term. 
 
 

 
Pre Post 

Do you plan to invest in next 2 years? 5 8 

Do you plan to invest in 3-5 years? 2 7 
 
 
When asked whether the programme has increased their ambition to grow their business, nearly all 
the participants replied with a resounding ‘yes’. 
 
There is also a greater awareness of the possibility of applying for grants now. Whereas before the 
coaching just one person had explored the possibility, one year on this figure has increased to five. 
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Further support 
 
The questionnaire asked participants what other assistance would be useful to help them grow their 
business. The responses can be grouped into the following headings: 
 

 The coaching to continue for a longer period 

 Any new participants to share experiences with those taking part in previous programmes 

 Accountancy support 

 Start-up support 

 On-going mentoring 

 Networking sessions 

 Assistance at targeted national creative events to promote and sell work 

 Promote high quality work created in Somerset at regional and national level 

 PR 

 Stop politicians and banks financial scaremongering! 
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4. Wider economic impact 
 
Employment 
 
In September 2011, the ten participating businesses employed, between them, six people. Now they 
employ seven. These are not businesses that use mass production techniques and therefore 
opportunities to employ large numbers in support are limited. However, the post-coaching 
questionnaire shows that whereas just one business planned to recruit staff this time last year, now 
four do, a 400% increase. This is despite the fact that participants still report lower sales figures than 
in previous years. The recession may still be biting, but they now understand the need to invest and 
diversify their offer. 
 
Customer base 
 
In fact, taking those steps has already brought benefits. Participants report a significant increase in 
the number of regular customers they have which benefits cash flow and makes it somewhat easier 
to plan ahead. 
 
Overall 
 
The Creative Coaching Programme acknowledged from the very beginning that although the creative 
industries were already of significant value to the Somerset economy, increasing the impact of the 
businesses on the local area was something that could ensure on-going support for those involved 
and increase the likelihood of wider investment becoming available. 
 
 

Economic Indicators Pre Post 
Growth 
(no.s) 

% 
Increase 

Increase in Social Media for marketing 4 9 5  125% 

Formal business plan 2 7 5  250% 

Short term Investment planning 5 8 3  60% 

Long term Investment planning 2 7 5  250% 

Total employees 6 7 1  17% 

Plans for recruitment 1 5 4  400% 

Regular Customers 79 110 31  39% 

 
The table above summarises the results of the questionnaire that indicate the wider economic 
impact of the coaching programme. The numbers are relatively small, so the percentage increases 
are inflated. However, there is little doubt that the businesses involved have not only benefitted 
individually, but as a whole they are now more business focused, more ready to invest and take on 
additional staff. 
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5. Case Studies 
 
With just a small number of participants to base the evaluation upon it is most interesting to 
examine the direct experience of two artists who took part in the Programme.  

 
Emma Duke - Driftwood Artist 
 
My art is very organic, working as it does with nature’s own sculpture. I collect 
driftwood from the Somerset and Devon Coastlines, from which I create art 
pieces to include in my gallery range. I also have a gift range which is sold 
through shops and at craft fairs and run driftwood workshops.  
 

I was struggling to market my product, especially through the gallery and it was hard to juggle time 
consuming social media marketing with actually producing my product. I applied to be part of the 
programme as I see any coaching as beneficial to an artist and the opportunity of being coached is 
rare. I felt that even if I only learnt one thing, it would be beneficial. 
 
For me, learning how to use social media effectively has been very useful and I can now look at free 
PR through magazine. I have recently got my first write up and art image in Somerset Life magazine 
and I am now keen to do more.   
 
Another benefit was an appreciation of how useful networking groups are. I made contact with 
someone who now displays my work in their gallery and enables me to work one day a month 
mainly training staff on how to increase sales through visual merchandising.  
 
I have new customers from the marketing and I have been able to give myself a little more time out 
from working. Previously I worked all the time. In another year I hope to be exhibiting in more 
galleries and be better known in the UK. 
 
This coaching helps strengthen any weak areas an artist has, and doesn`t like to face. It enables an 
artist to bounce ideas and hear new ones. It opens your mind to see areas that need attention. 
There are many talented artists in Somerset, but it doesn`t matter how talented you are if nobody 
knows about you. This coaching helps you move forward with your business. 
 
It can feel very reclusive, being an artist, and the opportunity to meet and talk to other artists in the 
same boat is invaluable. 
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Barnaby Adams - Cuckooo Design Studio 
  
Cuckooo Design Studio produce Graphic Design and Proactive Graphics (a 
content specific, hi-end approach to graphic design), to a range of businesses 
and organisations across many sectors. 
 
Before I took part in the Creative Coaching Programme I had difficulties with 

time management and I lacked the necessary confidence to go out there and sell my service.  This 
was because I was unclear on the exact service I was offering (within the vast arena of 'branding') 
and was trying to develop a new way of looking (and talking about) what I do. 
 
I'd been procrastinating over an approach to 'branding' I'd been working on for years.  It's an 
approach that will educate business owners to value design and help them make the most of the 
work I produce and their marketing budget.  I saw the coaching as a good opportunity to motivate 
myself into better formulating and completing this project, and in turn, moving the business beyond 
being just another one-man-band graphic designer. 
 
The coaching has helped me to think clearly and define what I do and develop a way to 
communicate that.  I'm also paying more attention to where I see the business in 5 years’ time, 
rather than just stumbling along.  Most importantly, I've prioritised my personal life, to make the 
business work for me, rather than the other way around. 
 
My new approach to branding, called 'Bitesize Brand Building' helps me draw very clear lines about 
what I do and don't do.  This allows me to maximise my time working on paid jobs that will actually 
earn money!  I hope to increase my turnover and reduce the hours I work.  I've also started to grow 
the business by building a 2nd workstation and have just taken on an undergraduate 1 day a week to 
help me get more done. 
 
Within the next year I would like the 'Bitesize Brand Building' approach well marketed (with print 
materials, website and a face-to-face and/or group presentation).  I can see the 2nd workstation 
being permanently occupied (partly by the design undergraduate and partly by an admin person).  
I've also started to build a relationship with an external sales person to bring more, higher paid, jobs 
in. 
 
I would recommend any creative person to take part in this coaching programme. Do it!  It's 
fantastic to have someone to talk through all the challenges and concerns and help you see them 
from different perspectives.  Often what we perceive is not actually the case.  I also found myself 
pushed to make decisions, which reduced the procrastination and got things moving! 
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6. Conclusions 
 
The success of the New Leaf Creative Coaching Programme was obvious from the evaluation report 
produced immediately after the coaching sessions ended. 
 
However, Somerset County Council has rightly wanted the investment provided to show some 
longer term benefit to the businesses and to the local economy. 
 
This appendix to the original evaluation, although produced just one year after the beginning of the 
programme does show good reason for optimism.  
 
Networking, planning and investment are all on the increase. New methods of advertising are being 
used by some, and nine out of ten are keen to develop an online presence of some sort.  
 
Although these are never going to be large employers, in the way that other manufacturers or 
retailers might be, the number of creative businesses in the economy means that apprenticeship and 
support positions could become more numerous. A vibrant creative economy is also a major 
contributor to the local tourist industry and therefore adds value to the economy is less visible ways. 
 
Importantly, those participating in the programme are overwhelmingly positive about the 
experience, they would recommend it others as a practical and useful tool to ensure business 
success and as a result see a positive future for their business. 
 
A fabulous, positive experience… 
 
It helped me take stock and think about my long term future and how I can relaunch my career with 
renewed confidence in what I have to offer 
 
Meeting other artists has been fantastic and a real asset to my business 
 
It has been a wonderful experience, so beneficial from a sustainable business and personal 
perspective 
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